OVERVIEW AND SCRUTINY COMMITTEE

DATE OF MEETING: 20 OCTOBER 2020

TITLE OF REPORT: CORPORATE RISK REGISTER

Report of: Internal Audit Manager

Cabinet member: Councillor James Radley, Finance and Corporate

Services

1. PURPOSE OF REPORT

1.1  As part of the Council’'s governance framework it is essential that it identifies
and manages risk that it is exposed to.

1.2 The Council has a Corporate Risk Register which should be reviewed by
management on a regular basis and reported to members to provide
assurance that appropriate arrangements are in place to mitigate identified
risks.

2. OFFICER RECOMMENDATION

2.1 That the Committee reviews the content of the Corporate Risk Register.

3. BACKGROUND

3.1 This report provides members with an update on the content of the Corporate
Risk Register for the Committee to review. A report on the effectiveness of
the risk management framework in place is reported to the Audit Committee.

3.2 Itis important to recognise that responsibility for risk management lies with
management. Internal Audit will facilitate the process which will include
reporting on both the content of the Corporate Risk Register and the
effectiveness of the framework.

4. FINANCIAL IMPLICATIONS

4.1  There are no financial implications directly associated with this report.

Contact: Neil Carpenter, Ext 4140, neil.carpenter@hart.gov.uk

Appendices:
Appendix 1 - Corporate Risk Register
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